
MyGuineeExpress

Problem Statement
French citizens struggle with slow, fragmented, and unreliable processes to obtain civil documents. Current online systems lack transparency, real-time tracking, and secure delivery, creating the need for a unified digital platform.





Solution
MyGuineeExpress is a secure digital platform that enables people in France to easily request and receive official civil documents online. It streamlines verification, payment, and delivery, reducing fraud, costs, and processing delays.





All the activities involved in the design sprint displayed over a 12 days deadline.

Workplan and Sprint Scheduling
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Understanding the Problem(Competitive Analysis(User flow Analysis




Brainstorming

Create sitemap & basic structure & User Personas(User Journey Map




Sketching

Paper Sketching(Mood-boarding(Wireframes




UI Design
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Testing

A/B Testing(User test Flow(Design Validation




Research users, define goals,
and identify main challenges


Brainstorm ideas,
map user journeys,
and plan key features




Create wireframes,
build layouts,
and develop the visual system




Design an interactive prototype
to test main user flows


Conduct usability testing,
gather feedback,
and finalize designs for handoff




Day 1�2 Day 3�4 Day 5�7 Day 8�10 Day 11�12

Competitive Analysis
Before designing MyGuineeExpress, I analyzed existing digital solutions in France that offer civil document or verification services. The goal was to understand their strengths, weaknesses, and how MyGuineeExpress could stand out.


Overview Strengths Weaknesses / Gaps

Official French government portal for online document requests.


Trusted source, official database access.


Complicated navigation, limited tracking, not optimized for mobile.


Private service for document legalization and attestation.


Handles legalization and translation.
No tracking system, slow updates, limited transparency.



Unified login for multiple government services.


Safe, easy authentication.
Doesnˇt manage document requests or delivery.



Understand the Problem

User Flows Analysis

User Personas

By combining our research we obtained an optimised and organised structure that helps us finding a better solution and understanding the problem.


User flows play a vital role in enhancing the overall user experience by ensuring that interactions are logical, efficient, and user-centric. 

By on the data we obtain from our small and quick research, we draw up a general user persona's that reflects the application users.
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Mariama Diallo

Age: 28

Location: Paris, France

Occupation: Nursing Assistant

Mariama moved to France five years ago for better job opportunities. She now works as a nursing assistant in a public hospital and supports her family living abroad. For her legal and professional life in France, she often needs official documents such as birth certificates or marriage records.
The process is always stressful � she has to contact people back home, send money informally, and wait months without updates. Once, she even faced a fraud case where her papers never arrived.
Mariama is comfortable using digital tools and mobile apps. A secure, transparent, and trackable platform like MyGuineeExpress would make her life much easier.







Goals:

Get official Guinean documents without traveling
Avoid middlemen and scams
Receive updates through the app
(Frustrations:
Embassy process is slow
Local agents overcharge
No tracking or transparency(Quote: ˝I just want a secure and fast way to get my legal papers from home.˛











Ibrahim Bah

Age: 35

Location: Lyon, France

Occupation: Construction Worker

Ibrahim came to France eight years ago seeking better work opportunities. He works as a daily-wage construction worker and sends money to his family back home. He doesnˇt have all his official papers in order and needs help requesting them through a trusted system.
He has tried using third-party agents before, but they were unreliable and overcharged him. Due to language barriers and lack of clear information, he finds official websites confusing and slow.
Ibrahim uses a smartphone and social apps daily, but he prefers simple, clear interfaces in his native language or French.





Goals:

Request jugement supplétif remotely
Pay safely online (EUR ™ GNF)
Track document progress easily
(Frustrations:
Language and legal confusion
Unclear process
Fear of fraud(Quote: ˝I need a simple and trusted service to get my documents without any risk.˛











Fatoumata Sow

Age: 24

Location: Marseille, France

Occupation: Freelancer / Student

Fatoumata has lived in France for three years while completing her masterˇs degree in Digital Marketing. She often helps her community with online paperwork, payments, and document requests. Sheˇs tech-savvy, organized, and believes in the power of digital solutions.
Many of her friends donˇt trust online agents because of scams, poor communication, and lack of tracking. Fatoumata believes a verified, easy-to-use digital platform would save time, cost, and effort for everyone.
She represents the digital helper persona � someone who quickly adapts to new tools and helps others use them.





Goals:

Help others apply safely
Get verified documents digitally
Save time and costs
(Frustrations:
Embassy websites are complex
No real-time status updates
Long communication delays(Quote: ˝Having one reliable digital app for all document requests would change everything.˛
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High Fidelity Mockups
Experience the accessibility of sports in the future with our design system, which was painstakingly created by visionaries situated in cities. Using our cutting-edge online app, you can easily arrange first-rate locations and court rentals.



